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We can reduce fix cost by 20%, that can be used for new projects

Revenue |

Moving analytics to the cloud will contribute 20 cents EPS in two years

Transition to managed services will generate $30M in new shareholder value
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Data Integrator

Data Acquisition
Data Quality
Basic Reporting
Data Protection
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Positioning

Operational Efficiency

Agile Delivery
Cost Optimization
Cloud Efficiencies

Business
Partner
Efficiency

Internal
Efficiency

Innovator

Product Development
Customer Experience
Monetization
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Revenue

Broker
Commissions

Adjustor
Efficiency

Customer 360

Revenue

High Reserve
Claims Report
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Internal & External

Partnerships

Business Partnerships

Sr. Leadership Team
CIO, CISO
Business Customers

Industry Partnerships

Professional Services Firms (Domain)

Technology Vendors
Analysts, Staffing
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Data Architecture

Development

Process

Technology Stack

Staff Capabilities

Business

Engagement

Information

Delivery

Data Governance

& Quality

Data

Management
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Data Architecture

Technology Stack

Org Structure

Skills &
Capabilities

Bus Engagement
Model

Data Governance
& Quality

Data
Management

‘ Data Security

LTI

Future State

Vision

X by 2 Proprietary and Confidential.



Business Outcome Business Alliances &
Partnerships

. . Positionin
Orientation &

Current State Future State
Assessment Vision

X BY 2 ’ X by 2 Proprietary and Confidential.



XBY2

Strategy & Roadmap

Business-IT-
Data
Alignment

Data
Governance

Skills &
Staffing Gap

Technology
Gap

Budgets &
ROI

Roadmap
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Meta, Master
Data Data & Reference
Governance Quality Data
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Vision
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Meta, Master
Data Data & Reference
Governance Quality Data

Current State Management Future State
Assessment Vision
Adv. Analytics
Bl & Reporting Support
Architecture Architecture
(Al/ML)
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Get others to
mention your
achievements

Toot your own

horn

Tell your story
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Prepare for Delivery

Business Prioritization
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ESTABLISH PROGRAM
LEADERSHIP

ORGANIZATIONAL
READINESS
PEOPLE, PROCESS, TECH

VENDOR &
TECHNOLOGIES EVAL

ROADMAP &
BUDGETING

STAFFING &

TECHNOLOGY
PROCUREMENT
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Solving our Clients’ Most
Difficult Challenges, Together.

For over 20 years, X by 2 has crafted a different
approach to consulting. One that makes an impact.
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Download slides at 100 Universty Ave

Toronto, ON M5J 1V6



