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Sponsorship oo
HOW SPONSORSHIP CAN HELP o’ %

Timelines, Budget, Resourcing
& B

% Process Changes
Functional Changes
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People o
IDENTIFYING THE RIGHT PEOPLE o’
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Communication
GETTING THE MESSAGE OUT

. Targeted messaging -
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o GENERATE EXCITEMENT

Don’t shy away from the truth .‘.:'
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Training
ARMING YOUR USERS WITH THE RIGHT TOOLS

Training Website

Digital Training

On Demand Access

Online Support

Champions '—El
« Local presence 88

« Cover a large audience Targeted
Training
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Entire Organization



Measure
OPTIMIZING USAGE
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Good Change Management
INVEST BEFORE RATHER THAN AFTER
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THANKYOU

Pri Manoharan
pmanoharan@xby2.com

Presentation: xby2.com/events
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TORONTO
905.267.0223

100 University Avenue
Floor 6

Toronto, ON, Ms) 1V6
xby2.ca

DETROIT

248-538-9292

35055 W 12 Mile Road
Suite 220

Farmington Hills, Ml 48331
xby2.com
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® A DIFFERENT KIND OF CONSULTING FIRM.
° X BY 2 b X by 2 specializes in business and technology transformation for

insurance and healthcare clients and we've been doing it for over 20

years. We're not a mega-consulting firm, instead we take a distinctly

different approach. Our method is nimble, responsive, and above all,
focused on making an impact. Learn more at xby2.com



